
The Speech Delivered by Professor Dr. Kasem Suwanagul 
at the Press Conference Called by Deputy Prime Minister 
Pichai Ratakul to Introduce the National Distinguished 
Citizen of 1998 

I feel greatly honored for being nominated 
to receive the National Distinguished Citizen Award 
for the Year 1998. To have and audience with His 
Majesty the King who will graciously confered the 
award is the highest honor that can be bestowed on 
a man. 

The committee has probably considered 
that I have devoted myself to the development of 
national education throughout my life, either as lec­
turer, President of Chulalongkom University, Chair­
man of the Chulalongkorn University Council or 
Minister of University Affairs and Deputy Prime 
Minister. However, in whichever position to which 
we are assigned, doing our job to the best of our 
ability is of great importance; honor, fame, or any 
prize, is secondary to our determination to work 
efficiently and to do the job for its ownsake. The 
opportunity to do our job for the public should be 
regarded as a success in itself. We should be our 
own master and decide what and how to perform 
our duties. Any prize or praise is not necessarily the 
index of success. 

I wish to offer the following advice to the 
new generation of Thai Society : Be determined to 
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work for the public without preoccupying yourself 
with the thought of what material gain you would 
have in return. Work honestly, transparantly and 
straithforwardly without favoritism. Don't use any­
thing that belong to the public to pay for your per­
sonal gratitude. Always keep your personal and 
working life separately. Learn from good examples 
and make friends with good people. Don't judge 
others by their material wealth. Be aware of what 
you are doing without having to wait for anyone 
else to tell you what to do and when to do it or to 
set conditions for you. As a working priniciple, use 
your good judgement instead of steadfastly adher­
ing to rules and regulations even at the cost of the 
damage or the delay which may result from it. This 
is truly the problem of our civil service which still 
keeps a lot of those outmoded rules and regulations 
that require a great number of steps to be taken 
before implementation can be made. Most of our 
administrators lack good working principles. They 
don't have any clear idea of what they are doing but 
give too much emphasis on rules and regulations as 
though they are not the means to an end but ends 
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in themselves. As a result, there is little creativity 
and new ideas in our government services. This is 
compounded by the Thai habit of hating to change 
for fear of the uncertainty or confusion which may 
result as a consequence. Reform is always fiercely 
resisted by the public servants who can happily 
tolerate stagnation. 

For a number of years, I have trying to libe­
rate our universities from the government bure­
aucratic systems under which universities are tightly 
controlled. Under the new system, while remaining 
as government organizations, the universities would 
be granted more autonomy in both personnel and 
financial management. As a result, university staff 
will have to sacrifice their civil service status and 
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come under the new university personnel system. 
Without the reform, I strongly believe that Thai 
universities will continue to lag far behind. So far 
this move has been persistently resisted by some 
faculty members for fear of losing their unlimited 
security which they enjoy under the present system. 
However stiff the resistance may be, I will force 
constantly onwards to promote the change. I am 
doing this for the sake of our future generations. 

In closing, I would like to urge all to work 
hard for our country. Don't wait until all demand 
are met. There is no time for further delay. If you 
don't do it now it will be too late for yourself, your 
organization, your society and, above all, your 
country. 
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